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Aim: To provide partnerships and organisations in Cumbria with a framework for 
tackling poverty that focuses on:

 Immediate alleviation of the effects of poverty;
 Mid-term anti-poverty actions to address the economic and social impact on 

COVID-19;
 Long term improvement of life chances for people in poverty.

Rationale: The rationale for a framework is based on the following impacts of COVID-
19:

 ? A concentration of the negative impacts of lockdown and coronavirus in 
already deprived communities

 Sharp rise in unemployment predicted to remain until 2022;
 Potential for emergency support for food and fuel over winter;
 Long term impacts of school closures on disadvantaged pupils;
 Long term public health impacts – obesity, mental health, substance misuse in 

areas of high deprivation;
 Impacts of economic downturn and economic restructuring on young people 

entering the labour market and older people exiting prematurely.

Milestones over the next 12 months: The following could result in greater levels of 
poverty and immediate, mid-term and long-term impacts:

• End of Furlough scheme (October 2020);
• Full impact of the return of debt collection and eviction
• Winter fuel costs
• Brexit (2021)
• Risk of local Coronavirus outbreaks or a “second wave”

• Unwillingness to be tested or self-isolate if in insecure employment
• Less job protection in local lockdowns?

• End of uplift on Universal Credit (March 2021).

Proposed approach: To develop a framework that supports the Health and Wellbeing 
Board’s agreement to address poverty in Cumbria. This will be done by working across 
all four strategic partnerships (HWBB, Children’s Trust, LEP and Safer Cumbria) with 
each board using the framework to identify priorities.

This will be co-ordinated through the delivery of the Public Health Strategy and 
reported to the HWBB. 



Locality dimension: The  framework will be used enable through locality based 
interventions as well as more countywide strategic approaches. This will build on the 
Local Resilience Forums and other partnerships at a locality level.

Immediate focus: 

 Delivery of 500k emergency food fund (August-October);
 Support to disadvantaged children returning to school in September and newly 

vulnerable to access Free School Meals, School Clothing Grants an delivery of 
free laptops and electronic equipment;

 Preparation for potential emergency support around fuel over winter;
 Co-ordination and promotion of advice and support to ensure easy access.

Mid-term focus: 

 Targeted action on areas and industries that are recovering more slowly over 
2021;

 Supporting communities in areas of high deprivation through the transition to a 
digital economy and service offer;

Long-term: 

 Narrowing the attainment gap for disadvantaged pupils for all age phases (pre-
school, KS 2, KS 4 and post-16);

 Increasing skills to meet the needs of the future economy;
 Working with the LEP and other partners to ensure measures to address 

poverty are included within the long term economic vision for Cumbria; 

Baseline information: The following baseline information could provide a local level 
shapshot of poverty which could be tracked over time. 

 DWP data – Universal Benefit claimants per district – routinely updated and 
tracked;

 Free School Meal data – update based on latest eligibility and broken down by 
school/Local Alliance of School Leaders’ cluster;

 Food projects - usage data;
 Data from Ways to Welfare tracking demand from start of COVID-19 pandemic;
 CAB Money Advice data report on clients – plus potential other forms of data 

CAB collect.
 Council tax debt data and RSL data on rent arrears.

Developing the Framework: 

 Set up working group made up ofThird Sector Network, CABx, DWP, County 
Council (Policy, Public Health Area Managers and Learning Improvement 
Service), District Councils, LEP, universities:

o Map good practice across localities and countywide;
o Develop proposals relating to different themes i.e. finance, food and fuel, 

health and wellbeing, education, skills, economy, early help and child 
poverty, rural poverty, long term and intergenerational worklessness.



 Develop proposals for community engagement and communications; 
 Review of wider good practice/reports
 Present a report/presentation to each strategic partnership board to engage 

them in strategic discussion;
 Ensure that immediate work to address poverty over the next three months 

progresses while the framework is in development.


